
C h a i r m a n ’ s  R e p o rt

On July 1st 2002, Quantum Care was officially 10 years old. We celebrated this milestone
with an event at Knebworth House for residents, staff, existing and retired Board members
and invited guests. In these 10 years, Quantum Care has gone from strength to strength and
is now recognised as one of the leading not-for-profit companies in the care sector. 

This tenth year of operation has been
busy but satisfying for everyone involved
with Quantum Care. The new Care
Standards Act became law in April 2002
and I am delighted to report that both
announced and unannounced
inspections confirmed that our homes
complied with, and in many cases,
exceeded the requirements of the Act.

As ever, the provision of care is the
driving force and focus of our business
and we are constantly seeking to
improve in this area. We have up-dated
our feedback mechanisms, enabling
comments from all residents and families
to be used to inform future policy
decisions. The results of this year’s
customer survey show an overall
improvement in the level of satisfaction
with our services. This is a testament to
the commitment of all staff working
within our homes. Regular Home Forums
and Dementia talks also give customers
the opportunity to let us know how they
view the service they receive. 

Both nationally and locally, the number
of care home beds has fallen. This places
even more pressure on Local Authority
purchasing and has been a contributory
factor in maintaining a high level of
occupancy and, in fact, marginally
increasing it from 97.8% last year, to
98% this year. This higher than
anticipated level of occupancy has
helped to improve the surplus for the
year and has also allowed us to re-invest
in our existing facilities, staff training
and communication systems.

The recruitment and retention of staff
remains a constant challenge. The pay
scheme introduced for careworkers last
year has helped towards our goal of
reducing staff turnover and a similar
scheme is being considered this year for
support staff.  A positive attitude to
flexible working patterns and an
emphasis on induction training has also
helped us maintain our status as a
competitive employer in the local
market.

The number of staff achieving NVQ and
equivalent qualifications increased this
year and many of our Home Managers
are studying for the Home Managers’
Qualification. As a result of feedback and
comments from previous courses, we
have offered more training in different
locations and, in addition, introduced
new training courses. Our nationally
acknowledged dementia care training
has been expanded once again and we
now have a number of key trainers in
this specialist subject within our homes.    

The quality of our training department
and care management has again been
recognised externally through success in
national and regional award schemes. 

Government plans for the future include
changes to the way in which care
services are purchased. In the future,
commissioning of care will be led by
Primary Care Trusts. Although existing
teams will be involved in the purchasing,
there will be new methods of both
assessment and placing individuals in
care homes. We need to be aware of
changing needs and ready to adapt and
work with any new agencies. We already
have contacts within the Primary Care
Trusts and work in partnership with two
trusts to provide intermediate care
services in North Hertfordshire. We are
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1. Beane River View
1 Beane View, Port Vale
Hertford   SG14 3UD
tel: 01992 503619 fax: 01992 504563 

2. Belmont View
Hailey Drive, Hailey Lane, Hailey
Hertford   SG13 7PB
tel: 01992 450304 fax: 01992 459067 

3. Bulwer Lytton House
Lytton Fields, Knebworth SG3 6DW
tel: 01438 818000 fax: 01438 818006 

4. Courtland Lodge
Courtlands Close, Watford
Herts  WD24 5GW
tel: 01923 681231 fax: 01923 689867 

5. Elmhurst
Windhill, Bishop’s Stortford   
CM23 2NF
tel: 01279 713100 fax: 01279  713161  

6. The Fairway
Green Lane, Highlands, Oxhey   WD1 4LX
tel: 01923 221345 fax: 01923 209997

7. Fosse House 
Ermine Close, St Albans   AL3 4LA
tel: 01727 819700 fax: 01727 819768 

8. Fourfields 
Rosedale Way, Flamstead End
Cheshunt   EN7 6HR
tel: 01992 624343 fax: 01992 789807

9. Freeman House
Radburn Way, Letchworth SG6 2LH
tel: 01462 488000 fax: 01462 488064 

10. Greenacres
Wellfield Close, Hatfield AL10 0BU
tel: 01707 280500 fax: 01707 280561 

11. Heath House
Elstree Road, Bushey Heath   
WD23 1GH
tel: 020 8901 0900 fax: 020 8901 0968 

12. Hyde Valley House
Hyde Valley, Welwyn Garden City
AL7 4ND
tel: 01707 379700 fax: 01707 379760 

13. Jane Campbell House
Waverley Road, St Albans   
AL3 5ST
tel: 01727 858130 fax: 01727 799964 

14. Margaret House
Parsonage Close, Abbots Langley
Watford   WD5 0BQ
tel: 01923 261190 fax: 01923 299902 

15. Mayfair Lodge
The Walk, Potters Bar EN6 1QN
tel: 01707 871800 fax: 01707 871861          

16. The Mead
Castleford Close, 
Borehamwood Herts WD6 4AL
tel: 020 8953 8573 fax: 020 8731 3961 

17. Meresworth 
Dellwood, Field Way
Rickmansworth   WD3 7EJ
tel: 01923 714300 fax: 01923 714351 

18. Minsden
Wratten Road West, Hitchin   
SG5 2AU
tel: 01462 450703 fax: 01462 427651 

19. Mountbatten Lodge
Old Crabtree Lane
Hemel Hempstead  HP2 4EX
tel: 01442 244188 fax: 01442 282546 

20. Nevetts
Bowling Green Lane
Buntingford   SG9 9DF
tel: 01763 271737 fax: 01763 275741 

21. Newhaven
Drakes Drive, Stevenage  SG2 0EY
tel: 01438 354811 fax: 01438 758223 

22. Pinewood Lodge
Oxhey Drive, South Oxhey
Watford  WD19 7HR
tel: 020 8421 7900 fax: 020 8421 7961 

23. Providence Court
Providence Way, Baldock  SG7 6TT
tel: 01462 490870 fax: 01462 499067 

24. Richard Cox House
Dog Kennel Lane, Royston   
SG8 7AB
tel: 01763 249111 fax: 01763 243758 

25. Vesta Lodge
Watling View, St Albans AL1 2PB
tel: 01727 799600 fax: 01727 799663 

26. Willow Court
Aldwickbury Crescent, 
Harpenden AL5 5SD
tel: 01582 466244 fax: 01582 466245

H o m e s

confident that we can continue to
provide flexible care packages that meet
the requirement of both purchaser and
service user.

There was some movement on the level
of fee paid by the Local Authority for care
this year and it looks likely that
government recognition of the true cost
of providing 24-hour care for increasingly
frail residents will impact on the fee level
that Local Authorities are able to pay. We
hope for further, much needed, above
inflation rises in the future in order to
maintain and improve the care and
facilities we offer. 

I would like to thank everyone involved
with Quantum Care from the Board of
Directors to volunteers and staff in our
homes for the contribution they make to
the successful business that Quantum
Care is today. Our reputation for quality is
due to their dedication, continued efforts
and hard work. I look forward to further
success and continually improving our
reputation for quality care.

Finally, I would like to place on record the
Board’s thanks to Hazel, our Chief
Executive, who is leaving the company to
take up other challenges. Over the past
five years, as chairman, I have worked
closely with Hazel and recognise the
contribution she has made to the
development of the business in care
quality, staff relations and financial
affairs. We will miss her and we wish her
well for the future. 

Maria Ball has been appointed as our
new Chief Executive and will be joining
the company in October.

David Bottom, Chairman

As a not-for-profit organisation, Quantum Care
have asked their most regular suppliers and
business partners to sponsor the production of
this report.

A sincere thank you goes to the following
organisations for their continued support:

ABM Maintenance are responsible for
the maintenance and building services
in all our homes, including plumbing,

electrical services and water treatment.  
Tel: 01223 566234.

Baines Design and Print produce all our marketing
materials and promotional literature, internal and
external corporate literature and advertisements.
Tel:  01707 876555.

Elevation lift services are responsible for looking
after the lifts in all the homes, including
maintenance and servicing.  Tel:  01268 752284.

Freedom Communications is the UK’s foremost
implementation partner for Alcatel products.  
Tel:  01923 654321.

SJ Williams offer a range of services,
from building works to interior and
exterior decorating.  Tel:  020 8455 6821.

We build relationships with our customers by
helping them build their businesses and help our
customers take advantage of opportunities. RBS 
is delighted to be a financial partner of 
Quantum Care Limited.

Billy Boy have been Quantum Care’s
frozen food supplier for more than five
years.  Tel:  01438 720777

E S Hulse and Sons are high class fruiterers,
supplying Quantum Care for more than five years.
Tel:  01727 841805.

Opus: Insurance programmes for care home
providers.  Tel:  01992 500005.

Marbec Meats are suppliers of fresh
and cooked meat products, and have
been supplying Quantum Care for

over five years.  Tel:  0208 450 0818.

As part of the Essex Flour and Grain group, Walter
Clarke have been suppliers to Quantum Care for
over five years.  Tel:  01462 893711.

Associated Laundry Systems supply, install and
maintain commercial laundry equipment and
dishwashers.  Tel:  01296 393939.

Braziers Dairies have been the supplier of Milk 
and bread products to Quantum Care for over 
five years.  Tel:  0208 428 4474.

Alto Digital:  everything you need to improve
efficiency and capacity of digital information
systems.  Tel:  01525 383939.

BAINES des ign  & pr in t

S p o n s o r s

MARBEC MEATS

Quantum Care Limited

4 Silver Court

Watchmead

Welwyn Garden City

AL7 1TS

Tel: 01707 393293

Fax: 01707 368250

E-mail: info@quantumcare.co.uk

Website: www.quantumcare.co.uk

Q u a n t u m  C a r e  L I m i t e d
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specialist care for the older person



T h ro u g h o u t  t h e  Y e a r

starting with the 10th
Anniversary Celebrations last
summer.  A garden party was
held in the grounds at
Knebworth House, with
afternoon tea, speeches and
music from a string quartet.

The 1st Silver Court Project Day
was introduced in Spring 2002.
Homes submit a bid, detailing
the project and how it will be
funded. The bid from Margaret
House was successful and Silver
Court staff completely re-
vamped their gardens.  The day
was so successful, it will be run
again in 2003! 

The Silver Court staff group at the garden party

The Chairman and 
Chief Executive “Cut the cake”

The Chairman
delivers his speech

The last twelve months have been
exceptionally eventful for Quantum Care,

Silver Court staff planting flower
beds in an internal courtyard at

Margaret House

The Training Department was a
Regional winner in the National
Training Awards. This was in
recognition of the impact of the
dementia care training course
delivered this year.

Training Manager, Sue Harrison,
was also nominated as “Training
Manager 2002” in the “This
Caring Business” annual awards.
Sue attended the ceremony with
colleagues in November after
being short-listed.

David Parry, Director of Care,
attended the same awards
ceremony, after being nominated
for a Life Time Achievement
award.  David was short-listed
from a considerable number of
entries and has worked in the
care industry for 25 years.

Three homes were recognised by
their local borough councils this
year.  Beane River View collected
a “Food Hygiene Award 2002”
from East Hertfordshire District
Council.   Belmont View received
the Gold Award from
Broxbourne Borough Council for
“The Good Food Award”.  Nevetts
collected two awards from East
Herts District Council, the
“Environmental Health and 
Food Hygiene Award” and also
the “Heartbeat” award for
healthy eating. 

Work has been carried out re-furbishing two of 
the kitchens this year, the first at Jane Campbell
House in St Albans and the second at Beane River
View in Hertford. 

Pictured is the main kitchen at Jane Campbell
House in the process of being re-fitted, and the
temporary kitchen, from which meals were supplied
while work was carried out in the main kitchen. 

We have been re-vamping the company
web-site, which is now three years old.
The new site is expected to be up and
running by May 2003. Log on to
www.quantumcare.co.uk to keep up to
date with all our news and events.

In October 2002, we opened an
“Intermediate Care Unit” at
Bulwer Lytton House, in
Knebworth.

Bulwer Lytton House consists of
6 separate bungalows. One of
these bungalows has been
converted to provide
intermediate care. The project
was completed in partnership
with Hertfordshire County
Council, North Hertfordshire
and Stevenage Primary Care
Trust and Health.  Intermediate
Care is designed to help people
get ready to return home after a
hospital stay, or to prevent a
hospital stay.  The unit operates
with input from the local Adult
Care Services Team,
Physiotherapists, and
Occupational Therapists, as well
as specially trained care staff
within the home.

1  Managing the Business 5.0%

2  Support Costs 6.8%

3  Premises  21.4%

4  Home Based Staffing 66.8%

How your fees are
typically spent

1   
2            

3                    

4

The above information has been
extracted from the Audited Financial
Statements for the year ended 31
March 2003, a full copy of which
can be obtained from the company.

Quantum Care is a “Not-for Profit”
company. Membership of the Board
is voluntary and unpaid. Any
surpluses which are made are 
re-invested to improve services.

B o a r d  M e m b e r s F i n a n c e

Quantum Care Limited
Extracts from the Audited Financial Statements

Our Board of Non-Executive
Directors has overall responsibility
for the performance, viability,
independence and strategic
direction of the company.

Standing (left to right): Donald
Stradling, David Bottom
(Chairman), Linda Randall, Mark
Pratt, Geoff Gibbs, Mike Harman.
Seated (left to right): Anita
Barker, Gael Sellwood, Vasanta
Raman, Caroline Rathmell 

Income and Expenditure account for the year ending 31 March 2003
31 March 2003                      31 March 2002

Note £ £ £ £
Income
Charges for residential care 1 25,882,373 23,935,149
Charges for the provision of
other services 2 1,620,589 1,585,309

27,502,962 25,520,458

Expenditure
Staff costs - recurring 3 17,427,921 16,062,786

- exceptional 5 510,749 225,000
Premises costs 6 5,330,523 5,144,009
Other operational expenses 1,899,545 1,937,318
Administrative expenses 2,314,585 1,786,400

(27,483,329) (25,155,513)

Operating surplus on
ordinary activities 7 19,633 364,945

Interest receivable 87,469 140,846

Surplus of income over 
expenditure credited to reserves 14 107,102 505,791

Balance sheet at 31 March 2002
31 March 2003                      31 March

2002
Note £ £ £ £

Fixed assets
Tangible assets 8 1,281,538 564,633

Current assets
Debtors 9 2,242,650 1,882,570
Refurbishment programme

Amount recoverable 10 20,434,932 22,812,057
Less: Bank loans 10 (20,434,932) (22,812,057)

Cash at bank and in hand 3,921,881 4,305,533

6,164,531 6,188,103

Creditors: amounts falling
due within one year 11 3,458,753 3,335,462

Net current assets 2,705,778 2,852,641

Total assets less current liabilities 3,987,316 3,417,274

Provisions for liabilities
and charges 12 1,397,926 934,986

2,589,390 2,482,288

Capital and reserves
Called up share capital 13 14 14
General reserve 14 2,589,376 2,482,274

2,589,390 2,482,288

Extract from a letter written by Hazel Cordell,

Quantum Care’s Chief Executive from 1998 to 2003.

It is with a great deal of sadness that I am saying goodbye to

Quantum Care.

I have thoroughly enjoyed working with staff, Board members,

residents and families over the past five years. We became a force

to be reckoned with and I feel proud of what we have achieved.

Quantum Care has a strong local and also national reputation

for providing the highest quality of care and commitment to

residents.

The Company is in great shape, ready to meet all future

challenges and development opportunities.

As with any company, the success has only been in small part

due to my efforts – we have worked as a team.  I know that

Quantum Care will continue to grow, building on our

acknowledged expertise in care delivery and business

management.

My philosophy has been that when even one employee is not

valued, the entire company achieves less than its full potential. 

Hazel Cordell

Chief Executive

April 2003

Robert Ellis (far right) and David Parry, Quantum Care’s Director of Care, with care
staff and service users from the Intermediate Care Unit.

The Dementia care training offered by the
in-house training team has been improved
further this year with the development of
a course leading to an intermediate
dementia care certificate. The course
focuses on different aspects of dementia
and the importance of recognising the
individual person. The content of the
course is designed to have an impact on
the care delivered to people with
dementia living in a Quantum Care home.


